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Announcements

Accreditation Outreach:
Round 3 is underway (October — December)

O Brief overview of Domains 7-9
O Strategic Plan

O Workforce Development Plan
O Quality Improvement Projects

O Status Update:

o Sneak Peek: Newsletter & Calendars
o Website Scavenger Hunt/Mascot
o Program/Employee Spotlight

o PHAB Application Submission: December 2016

SAN BIRNARDIND Public Health
COUNTY Accreditation




Newsletter

Accreditation updates will be sent to your Inbox in a newsletter format
[ ———

Accreditation Update
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2017 Calendar

REACHING NEW HEIGHTS THROUGH ACCREDITATION

NGO
’

COUNTY
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Scavenger Hunt

Scavenger Hunt PRIZES
(Easy=E, Medium=M, Dificult=0)

Accreditation wants 10 reward you for looking
through our websie! Here's what you have fo do

1. Saloct 3 O ty lever (easy, madium, of dimcun

1 types of przes

Select Your Difficulty Level:

ASY
EGS) Stadium Cup (E) Hand Sanmzer (E ) Lanyard (M)

Medium

Difficult

o 4 )

|

B8adge Holder Clip (M Notebook (M) Stress Robef Star (D) Keychan (D)
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Scavenger Hunt

Public Health Accreditation ( COUNTY

Home About Overview Domains~ FAQ News Media Resources Scavenger Hunt Contact

1. How many steps are in the Public Health Accreditation process?
I

10

15

16

SAN BLTRNARDIND

N BTRNARDING Public Health
COUNTY Accreditation

www.SBCounty.gov



Scavenger Hunt

You are correct!

SAN BIRNARDING Public Health
COUNTY Accreditation




Scavenger Hunt

You have completed the Scavenger Hunt for this difficulty level!
We encourage you to complete the other difficulty levels for additional prizes
Please send an email with the code " Reaching New Heights" to this email

PublicHealthAccreditation@dph.sbcounty.gov

Please include your choice of prize.

**For completing this scavenger hunt you also have the opportunity to name our Jack Russell terrier mascot.
What do you think he should be called? Include your suggestion in your email if you have one. Thank you!**

Public Health
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Accreditation Mascot

SAN BIRNARDING Public Health
COUNTY Accreditation




Program/Employee Spotlight

Featured for October:

Accreditation:
Jennifer Pennell

Who will be next?

http://cms.sbcounty.gov/dph-accreditation/Home.aspx I

SAN BIRMARDING Public Health
COUNTY Accreditation



http://cms.sbcounty.gov/dph-accreditation/Home.aspx

PHAB Application

my sccoun

Jennifer Pennell 5
Accreditation Coordinator §
’- San Bemardino County Department of Public Health =
PIH|AB o

HOME REGISTRATION APPLICATION EMAIL HELP

Your Health Department’s Registration has been accepted on 01-20-2016. The Accreditation fee information and any other important documents pertaining to your
application have been uploaded to the “Important Documents: Please review” sub-tab of your Home Page. Please submit your PHAB Application before your

Registration expires on 01-19-2017

The sections of the PHAB Application are listed in the box below. To save the information for the sections that you have completed, click the "Save” button or click
the "Next" button. The "Next” button will save your work and advance you to the next section. The "Save” button will save your work and bring you back to this page,

where you will be able to navigate to other sections of the Application

APPLICATION SECTION STATUS
pplication Profile Complete

Health Depariment Overview In Progress

Public Health Programs
Immunizations Complete
Screening Complete
Treatment Complete
Maternal and Child Health Complete
Epidemiology Complete
Prevention Complete
Requlation Complete

Other Environmental Health Activities Complete

Other Heaith/Human Services Complete

Health Department Faciliies {Optional) In Progress

Health Department Unique Characteristics (Optional) Complete

Fee Payment Not Started

Reguired Documents Not Started

This Health Department has not yet submitted their Application.

Public Health
Accreditation

We are on target to
submit our application
to PHAB in
December 2016
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REFRESHER: How to Select Documents

351 N. Mountain View Ave., San Bemardino, CA 92415 | Phone: 909.387.9146 Fax: 909.337 6228

Trudy Raymundo

Public Health Director

Accreditation Corwin Porter
Assistant Diractor

Maxwell Ohikhuare, M.D.
Health Officer

Subject Matter Experts (SMEs):
Instructions on 1) How to Select, Mark-Up, and Name
New & Revised Documents and 2) How to Submit Revised Documents

1. How to Select Documents:

s FEeview the Public Health Accreditation Board’s (PHAB) Standard and Measures, version 1.5 for
vour assigned domain
Select the best document(s) that serves as evidence to support the required documentation (If vou
have more than one document that will meet the requirement, please upload all of them separately)

Check the document agamst the “Required Documentation™ and “Guidance”™ section for the domain
Make sure documents demonstrate population-based approaches instead of individual-based
approaches

If you need to combine multiple documents to meet the requirement, then please do so. For example,
combine Sign-In Sheets, Agenda, and Meeting Minutes together, then upload them as a package.

When in doubt, contact your Accreditation Team members

Public Health
Accreditation




PHARB's Public Health Population-
based Focus

PHAB's public health department
accreditation standards address the aray
of public health functions and ssrvices

set forth in the ten Essential Public Health
Services, including a rangs of core public
health programs, servicas, activities.
Public health depatment accreditation
gives reasonable assurance of capacity and
capabilities of public health departments in
these areas.

The focus of the PHAB Standards and
Measures is population-based disease
prevention, health protection, and health
promotion.

A population-based approach is an
approach that targets a population as
the subject instead of the individual.
cutchfield, FO and CW Keck.
inciples of Public Heslth Practice.
Delmare CENGAGE Learning. 2003)

Population-based health are interventions
aimed at disease prevention and he
promation that effect an entire population
and extend beyond medical treatment

by targeting underlying risks, such as
tobacco; diet and sedentary lifestyles;
and environmental factors. (Turnock

BUIH Public Heslth: What It Is and How
1t Works. Gaithersburg, MD: Aspen
Publishers, Inc.; 1997)

PHAB's scope of adminiztrative authority to
accredit health departments iz also basad

on the fact that there i ne other national
organization offering accreditation for
population-based programs, services and
initiatives. PHAB usas the definition of public
health program that is included in the PHAB
Acronyms and Glossary of Terma. PHABR's
accreditation doss not overlap with other
national or regulatory accreditation functions.

For more information, contact:
Public Health Accreditation Board
1600 Duke Street, Suite 200
Alexandria, VA 22314

Phone: 703-778-4540

How to Select Documents

Owerarching operating principles about what PHAB's accreditation

does not cover include the following:

Individual nat ERr—

patient care and venti
whether provided in the clinic, home, or other facility such as a
school or comectional facility, or which have case management
components are not included in PHAB's scope of autharity.

PHAE’: liability does not extend to assuring the capacity of a
health department to provide indvidual patient care services.
Even lhoufggh PHAE recognizes that some health departmerts
are the safety net providers in their communities, standards
and measures that would assess patient care would look
very different than the population-based standards and
measures. Additionally, for health departments who also
operate a Federally Clualified Health Center (FQHC), thers is
an accreditation available through the Joint Commission (JC).
For individual sevices and interventions related to men
behayioral health interventions, health departments can also
consider those specialty accreditations.

. Programs for the reimbursement for health care services,

such as Medicaid or cther health care insurance programs are
outside of the scope of PHAB accreditation.

These programs have oversight from sither the Center
for Medicaid and Medicare Services (CMS) or from state
insurance commissions or authorities.

. Social i an | support p such as
those for the developmentally disabled, services for disabled adults

child welfare programs, child abuse intervention, domestic viclence
intimate partner violence intervention and sheltering, low income
housing assistance, child fostar propirams, adult protective service:
and food stamps do not fall under B's accreditation purview.

The distinction with these programs is between public health
and social services. The definition of “social sevices” is "an
activity designed to promote social well-being; specifically:
organized philanthropic assistance (as of the disabled or
disadvantaged)." (’httpﬂwww.msrrlam—wsbsner.corru‘dlcnonaly.
socialth 20sarvica).

. Individual professional and facilities licensure and

icate programs are outside of the scope of PHAB
accreditation.

Individual professional and facilities licensure and certificate
programs are unique to state licensure laws and are oversean
accordingly. Health facilities licensure and certification activitie
are not included in PHAB's accreditation standards since that
oversight is often a combination of federal contracting, state
law, and state or local rules and regulations. This also includes
Coertificate of Meed (CON) functions.

. Animal health programs, such as animal shelters, catch-s

releass efforts, and rabies vaccination clinics, are outside of the
scope of PHAB accreditation.

PHAE has no standards that relate to animal health or animal
control in any capacity.

Public Health
Accreditation

PHAB Accreditation does NOT cover:

\

Individual patient care &
associated interventions

Programs for the reimbursement for
health care services

Social services & educational
support programs

Individual professional & facilities
licensure & certificate programs

Animal health




How to Mark-up Documents

WORRFOATE DIVILOFMENT FLAN
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SAMPLE Subject Matter Expert Cover Sheet

351 M. hountain View Ave., 5an Bernardino, CA 92415 | Phone: 909.387.9146 Fax: 009.3E87.622E

SAN BERNARDINO H
Public Health .
COUNTY [ublicH AM P | E
ccreditation

Maxwell Chikhuars, M.D.
Health Officer

Subject Matter Expert
DOCUMENTATION COVER SHEET
This document has already been submitted. Do not alter or modify in any way.

Domain ‘3 Standard ‘3.2 ‘Measure |3_2_f_ ‘Requ'red Documentation 10 | 8211 v |5th'5are-.f's'c:n of @ document? | Yes (@ No

To Upload Documentation - Click on the hy perlinks.

If you have multiple documents that need to be comhbined to meet the requirement, please scan them together and upload as one document.
For example, sign in sheet, agenda and minutes of a meeting should be uploaded as one document.

Upload Origina h/CP/PHAB/PHABOriginzlDocs/Forms/Upload.aspx

Documentation
Upload Marked Up
Documentation

Select the Original and Markup Documentation Names

h/CP/PHAB/PHABMarkupDocs/Forms/Upload.aspx

Refresh Documentation Names

You must click on this button for your uploaded documentation to show up in the dropdown lists!
Original and Markup document names must be identical and match Mame for New Document field from above.

Document Owned by Administration
Program

Original Documentation D8.2.1.1_Workforce Development Plan_ADMIN. pdf
Mame

Markup Documentation D8.2.1.1_Workforce Development Plan_ADMIN. pdf
MName

Public Health
Accreditation




Leadership Responsibilities

Be familiar with PHAB requirements

Work with SMEs/Domain Team members to
select appropriate documentation

Understand expectations for SMEs &
Marked-Up documentation

Allow time for SMEs to attend
meetings/trainings & work on Accreditation
activiti

Approve New/Revised documents
provided by SMEs in SharePoint

Electronically approve (via e-mail) SME
mark-up documents for those that previously
evaluated as Fully/Largely & forward to the
Accreditation Team for replacement

AN SERNARDING Public Health
COUNTY Accreditation



DOCUMENTS PREVIOUSLY
EVALUATED AS FULLY/LARGELY

Document Workflow

PM/PC provides SME with list of
documents that previously evaluated as
Fully/Largely meeting requirements
(PM/PCs received their list at the
trainings last week (9/2016))

¥

PM/PCs & SMEs review these
documents to determine if mark-ups
need work. SMEs make revisions.
PM/PCs approve documents for SMEs
to bring to workshop.

¥

SMEs attends workshop with PM/PC
approved documents. If Accreditation
team members approve documents
SME sends to PM/PC for electronic
approval. If not approved, SME
repeats prior steps.

v

Documents evaluated as
Fully/Largely with proper mark-up
proceed to Ranking

SMEs write Narratives if their document
is selected for submission to PHAB

Accreditation Team professionally
marks-up/packages documents

Administrative Champions present
packaged documents to peers for final
approval to upload to PHAB

NEW/REVISED DOCUMENTS

Subject Matter Experts (SMESs) select,
mark-up & submit document to PM/PC
for approval to attend workshop

SME attends workshop with PM/PC
approved documents. Accreditation
team member approves document to
be uploaded by SME to SharePoint

v

SME uploads original & marked-up
document to SharePoint via the
SME Cover Sheet

PM/PC approves documents via SharePoint

(training provided in October)

. —

Accreditation Team
Document Evaluation

)

Public Health
Accreditation




SharePoint

) PH Accreditation Leadership

Department of Public Health
Accreditation

Subject Matter Experts and Domain Champions Accreditation Leadershp Commitiee General Information

Full Time Staff

Cursory Review

Domain Leads

Public Health
Accreditation



https://sp2013.sbcounty.gov/sites/dph/CP/PHAB/SitePages/PHABMainPage.aspx
https://sp2013.sbcounty.gov/sites/dph/CP/PHAB/SitePages/PHABMainPage.aspx

SharePoint

Public Health
Accreditation




E-mail = New Document EXAMPLE

1) For a NEW document, you will receive an E-mail that contains links to the following:
a. Marked Up Document
b. SME Coversheet

E s Action Needed: Cursory Review for 09.1.1.1_C)3 Training_NUT - Message (HTML)
FILE MESSAGE ADOBE PDF
Tue 10/11/2016 9:27 AM
PH Accreditation Leadership <SP2013Alert@isd.shcounty.gov>
Action Needed: Cursory Review for D9.1.1.1_CX3 Training_NUT
Parker, Dale

Geist, Lori

Cursory review for D9.1.1.1_CX3 Training_NUT is needed.

Please dlick here to Sperrthe-maskadun docyment.

—— Click on the links to open the documents

Please dlick here tetoperrap e sME Caversheet Form.

The cursory review must be completed by 10/18/2016

Public Health
Accreditation




SME Cover Sheet - EXAMPLE

- - Accreditation
Subject Matter Expart
DOCUMENTATION COVER SHEET

This document has already beg

Submitted. Do not alter or modify in any way.

Public Health
Accreditation




Marked-Up Document - EXAMPLE

Sign In Sheet




From the SME
Coversheet
page,

Under Current
View, Use the
Drop Down
Arrow to
Change from
View 1 to
Completeness
Review.

How to Approve - EXAMPLE

(()l"\l\ Public Health

Accreditation

Subject Matter Expert

DOCUMENTATION COVER SHEET

Ihis document has already been submitted

Do not alter or modify in any way.

v

Public Health
Accreditation




How to Approve - EXAMPLE

0 B Gt Yy - G| [ el SragaadSacsarmnty - 48, (] e Cnguai Seammey k[ Miise st Cumnat

- \:’ gt e

Completeness Review Information

You will see this screen if itis a NEW document.

SAN BERHAKDING Public Health
COUNTY Accreditation




How to Approve - EXAMPLE

 ° 0 B st Vv - Cann | () o TragaatSncsermnts - 48, (] e Cngmat Sesamarys < A [ V0 on  seemat et

- B S 5o

Completeness Review Information

For NEW documents, you have|2 options:

Option 1: RETURN TO SME

If you determine that the mark-up document is not clear, you need additional information or
you have comments you would like your SME to incorporate, provide them with clear
instructions about the desired changes and hit the Return to SME for Additional Information
button. SharePoint will automatically send the SME an e-mail with your comments and
Instructions.

SAN BERHAKDING Public Health
COUNTY Accreditation




How to Approve - EXAMPLE

 ° 0 B st Vv - Cann | () o TragaatSncsermnts - 48, (] e Cngmat Sesamarys < A [ V0 on  seemat et

- g gt e

Completeness Review Information

A 0 SAE Sy AmSNUrw ITRUTETTY

Option 2:
APPROVE the document and Send To Domain Champion for Scoring

If you determine that the mark-up document is clear and you approve of the document being
submitted for further evaluation and hit the Send To Domain Champion for Scoring button.

SAN BERHAKDING Public Health
COUNTY Accreditation




E-mail — Revised Document EXAMPLE

1) For a REVISED document, you will receive an E-mail that contains links
to the following:
a. Marked Up Document
b. SME Coversheet

H T s Action Needed: Cursory Review for D9.1.1.1_C¥3 Trair
(13 MESSAGE ADOBE PDF

Mon 10/17/2016 1:35 PM
PH Accreditation Leadership <SP2013Alert@isd.sbcounty.gov>
Action Needed: Cursory Review for D9.1.1.1_CX3 Training_NUT(V1)

To Parker, Dale

Cc  Geist, Lori

Cursory review for D9.1.1.1_CX3 Training_NUT(V1) is needed.

Please dlick here to $pemtermeskeduin document.

Please click here W@vcl Theet Form.

The cursory review must be completed by 10/24/2016

— Click on the links to open the documents

Public Health
Accreditation




How to Approve - EXAMPLE

From the SME

Coversheet

page, Under

Current View,

Use the Drop

Down Arrow to C (7)'['{\-»13\' Public Health
Change from r Accreditation
View 1 to Subject Matter Expert
Completeness DOCUMENTATION COVER SHEET

Review. This document has aiready been submitted. Do not alter or modify in any way.

v . fa0n - Lom

Public Health
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How to Approve - EXAMPLE

Completeness Review Information

Retum 10 SME for Addtonsd mformaton Continee Procesang by Acred, Full Tese Stalt

You will see this screen if it is a REVISED document.

SAN BERHAKDING Public Health
COUNTY Accreditation




How to Approve - EXAMPLE

O« @& | [0 Covmntont Frmme - Come| [ M50 com - Mot Svsfos

Completeness Review Information

Retum 10 SME for Addtonsd formaton Comimee Protesang by Acred. Full Tese Stalf

ﬁk

For REVISED documents,|you have 3 options:

Option 1: RETURN TO SME

If you determine that the mark-up document is not clear, you need additional information or
you have comments you would like your SME to incorporate, provide them with clear
instructions about the desired changes and hit the Return to SME for Additional Information
button. SharePoint will automatically send the SME an e-mail with your comments and
Instructions.

SAN BERHAKDING Public Health
COUNTY Accreditation




How to Approve - EXAMPLE

O« @& | I Covmnhont Frmme - Come| [ M98 com - Mot Srsinsk

Completeness Review Information

Retum 10 SME for Addtonsd mformaton Comimee Protesang by Acred. Full Tese Stalf

Option 2:
APPROVE the document and send to Accreditation Staff (MINOR Revisions)

If you determine that the mark-up document is clear, that the SME incorporated the minor

revisions, and you approve of the document being submitted and hit the Continue Processing
by Accreditation Full-Time Staff button.

SAN BERHAKDING Public Health
COUNTY Accreditation




How to Approve - EXAMPLE

Completeness Review Information

Retum 10 SME for Addtonsd mformaton Contine Protesang By Adcreil, Full Tese Statf Sead To Domain Champeon foe Sconng

Option 3:
APPROVE the document & Send To Domain Champion for Scoring (MAJOR Revisions)

If you determine that the mark-up document is clear and you approve of the document being
submitted for further evaluation and hit the Send to Domain Champion for Scoring button.

Public Health
Accreditation




Revisions

351 W. Mountain View Ave., San Bernardino, CA 52415 | Phone: 905.387.5146 Fax: 000.3B7.56228

SAN BIRNARDING

COUNTY Public Health N

Accreditation Director

Maxwell Ohikhuare, M.D.
Health Officer

Subject Matter Expert
DOCUMENTATION COVER SHEET

This document has already been submitted. Do not alter or modify in any way.

Domain 1 Standard 11 Measure 1 Required Documentation ID ﬂ Is this a revision of a document? ® vas O N

Select the document that is being revised from the list
Previous Document

D1.1.1.1_5teering Committee List and Log for Vital Signs_Cv5s_pdf

You MUST use the drop down to pick the previous document.

Prrtmiiic = ring Committee List and Log for Vital Signs_Cvs{V1)
DO NOT change this e. You WMUST use it for the original clean copy and markup copy of the document you are resubmitting.

What revisions were made: | added sign in sheets

Name for Ney D

Public Health
Accreditation




Revisions

MINOR Revisions Include:

 Document needed to:
* have a logo added
* be signed
* be dated

 Document needed a cover sheet with
an explanation provided

« Sign-In, Agenda or Meeting Minutes
were added

SAN BERHAKDING Public Health
COUNTY Accreditation

SAN BERNARDINO

Y

COUN"




Revisions

MAJOR Revisions Include:

* [t is a New Document that is replacing an existing
document (old document is not going to be used)

* |t Is a revised document that required major changes
such as DRAFT became Finalized, Addendums added,
supporting documentation added, policy change, etc.

SAN BERHAKDING Public Health
COUNTY Accreditation




Open Communication

Please make sure you communicate with your staff!

When in doubt, contact an Accreditation team member!

AN SERNARDING Public Health
COUNTY Accreditation




Activity

iJ

‘ |
Accreditation Update/Training 10/20/16

SAN BERMARDING Public Health
COUNTY Accreditation



PHABulous Insight

Ms. Kathy Vincent

Works as a consultant on public health issues

Veteran PHAB Site Visitor

Served on PHAB’s Standards Development Workgroup

Prior to retirement, served as the Senior Deputy to the State Health
Officer for the Alabama Department of Public Health for 18 years
Member of the Association of State and Territorial Health Officials

(ASTHO), the National Academy of State Health Policy & the

L WEALTH
R O,

American Public Health Association (APHA)

Past chair of the Public Health Leadership (PHL) Society & the Public .
Health Foundation (PHF) Board of Directors

AN SERNARDING Public Health
COUNTY Accreditation




Documentation Tips for Health Departments

Make things easy for your site visitors

Clear/organized presentation of materials

Documents should be: o
Signed/dated : '
Current & in use

documents)

>
Uploaded correctly (no sideways or hard to read %
Authentic — logos, letterhead, signatures, etc. ‘ ‘ @ s

Final - No DRAFT documents

Check for typos, especially dates

Make sure ALL acronyms are clearly spelled out and defined

AN SERNARDING Public Health
COUNTY Accreditation




More Documentation Tips...

Examples should match the guidance requirements for the

measure /

Site visitors will not spend much time (3-5 minutes
maximum) looking at a single piece of documentation

Concise description of the submitted documentation that
sets the context and clarifies how it meets the measure
requirements

Use of a cover page to set the stage for what follows

If uploading multiple documents to meet a requirement,
explain how they tie together to meet the requirement

SAN BERNARDING Public Health
COUNTY Accreditation




Be signed/dated

Have names/titles/organizations represented when showing
collaboration or elected officials

Include sign-in sheets & agendas

Be detailed enough to demonstrate the measure

Y/
w0

=i Meeting Minutes
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More Documentation Tips...

Read the PHAB Standards & Measures
« Pay attention to the:

« Purpose/Significance/Required Documentation/Guidance language
« Word “MUST”

Be concise, submit only what is requested — more is not better!

Highlight Key Points

Submitting links is good, but be sure they work!

Use PDF format

Use different programs throughout instead of focusing on only a few

Population Public Health Focus

Tell our story
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Site Visitor Assessment Tool

Assessing Conformity

Site visitors will stop reviewing
documents as soon as they find
conformity with the measure

Not
Demanstrated*

* For any rating less than Fully Demonstrated, the
Site Visit Team will discuss

PHAB 2014
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Final Tips

 If you are missing part/all of the documentation, explain why

« State where you are in developing, reviewing, preparing for the
process, annual review and/or report requested

« Health Departments DO NOT have to be perfect!
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Questions

Public Health
Accreditation




Thank You!

Page 50

TEAMWOR K

I can do things you cannot, you can do things I cannot; together we can do great things — Mother Theresa
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